NOEL MEETING MINUTES SUNDAY SEPTEMBER 11, 2005
Meeting took place at Pat Vandenberg & Allan Kent’s home in Mendon, MA.  After a delicious breakfast created by chef Rich Fine, things settled down a bit.  In attendance were:  Ann Catelli, Vice President; Susan Smith, Treasurer; Pat Vandenberg, Secretary, & Allan Kent; Nancy Shapiro; Stephanie & Richard Fine; Jerome Conner & Kara Huff; Jill & Don Eastlake; and Janice & Ron Dallas.
Due to late hours the ‘night’ before, everyone was ‘sleepy and dopey’ (this from Jerome!).
Meeting commenced at 11:15AM.  Presiding officer was Ann Catelli, Vice President; President Dina Flockhart attended by phone.
PRESIDENT:  Dina is having food challenges with daughter Olivia. 
Dina stated she was impressed by how well people were doing without her direct input!   She thanks Donald Eastlake for stepping forward regarding our 501©3 status; (see Old Business.)  Regarding the requested election of officers, it can happen whenever we want to schedule and call for it; (see New Business.)  
Dina will not be able to come to the meeting in October, but will come in November.  Her house and studio are both reasonably neat and tidy; garage is amazing, has new doors as well!  (Not sure whether or not this was a hint that she is willing to have a meeting at either the house or the studio!)
There was an announcement that for CostumeCon 28 (in 2010) Wisconsin has its act together already.  This is the CC that Skip had suggested the New England area run.  Do we want to run CostumeCon 29 (2011) instead?  Dina’s vote is to do CC29 as the older her kids are the more she can work.  
Dina would like people to contact Arisia about getting comps for Masquerade participants; she feels the more people who bug them the more chance it might happen.  Dina also proposed that we hold a clothing swap, both regular and costume, at one of our upcoming meetings. 
She is glad we are not dependent on her.  We told her we miss her.   
VP:  Hi, she is here – much cheering.  Has been working on the LACostume this weekend.
SECRETARY:  Pat read the changes (thanks to Janice who wrote them down.)  Prior meeting minutes accepted as corrected.  Secretary has also been working on the LACostume this weekend.
TREASURER:  Report got into ICG on time – much cheering.  We still have a good amount in our account which got some interest (got $2.08 last year) – very happy.   
WEBMISTRESS:  People have looked at website.  It was determined we still have one.  We need to add pictures – it looks boring.  It’s our fault, we haven’t given Lisa anything since July!
NEWSLETTER:  No word from Maura regarding Newsletter.  No one stepped forward in answer to Ann’s question of whether anyone had managed to get their axx in gear and get Maura some data!  Dina has an article almost ready to go.  She suggested we do some bios of the candidates and announcement of elections in the newsletter also.  It needs to be out by the 15th of September.
OLD BUSINESS:  
Jerome’s and Kara’s pens got stolen by guests of Cauldron Con, so one is now in London and one is now in California.  He has found them Very useful!  Will buy more.
NOEL has costuming going to both Arisia and LACon.  Speak to Ann Catelli or Jerome Conner if interested in Arisia things; Jerome definitely would like to hear from people.  If interested in the LACostume, speak to Ann, Jerome or Jill.  Jerome says Jill is doing a great job as press gang for LACon people.  Looking for panel ideas for Arisia.  

Laurel Cunningham-Hill has agreed to run a make-up class, concentrating on what is needed for the LACon 2006 Worldcon costume.

Looking at scheduling in February after Arisia.  If you have questions, comments, or concerns, contact Jill.  We should do pictures of before, during and after.

Kara worked on getting a ‘muslin’ done for Jerome’s shirt for Cauldron Con.  She found it interesting.  Having two sewing machines and large cutting board helped.  Everyone learned something, including the instructors!  Kara suggested we get a ‘light board’ for our use.  She promises she will make someone else learn next time!  She was given a well-done.  Jill said there were two people who came in, one with challenging pattern (Kara) and one with challenging fabric (Stephanie).  Jerome got women’s pattern and men’s shirt pattern from Star Trek.  Rich was a Great Mannequin.  Please hold the pins and blood next time, though!  Ann said that cat hair was also a requirement when making costumes.  Sue and Nancy are in charge of this – Nancy said hair-balls are available upon request.
At the last LACostume meeting we dyed some silk hankies red.  Some turned out well, others did not.  Nancy suggested we do a dark color to go over the white portions of the red hankies to see what happens.  Maura was sad she couldn’t stay longer at that meeting as she learned as well as having fun.  Kara suggested next time that those persons who were good at sewing or following directions should do the sewing etc ahead-of-time and bring the sewn articles to the next dyeing session.  We should work out a way to reproduce the designs so we know what to do if we want to use a particular pattern.  We learned a lot just by the mistakes we made, said Jerome.  Jill requested Kara make up a note about the above and send it out to both the NOEL and LACostume lists.  
There was a memorial for Bobby Gear at the same time as the World SF con.  No one we know was able to attend.

CONVENTION REPORTS:

Ron & Janice went to Costume College, July 29-31st.  Janice brought back new patterns from a new pattern company as well as a riding habit and hat pattern from Truly Victorian.  From the new company, “Decades of Style”, she brought back a ‘flapper outfit” evening dress pattern; a pattern of  ‘kitchenette pajamas’ from the 30’s; and one for a 1-yard ‘flapper’ apron.  Outfits of these patterns were made up at Costume College so people could actually see how they looked.  The new company’s website is www.decadesofstyle.com.   They can also be reached at 510-847-6234.  www.trulyvictorian.com is the other company’s website.
Janice went to the onesie pattern class and Ron went to the Harem Pant class, which needed a waist for the pattern.  Ron says he ended up dropping his Utilikilt and wearing a sarong, so he could be measured.  Class was great but there just wasn’t enough time to finish the outfits.  Janice said her class was a Beta-test; teacher wasn’t entirely organized.  The onesie pattern was the shape of the crotch and there were questions about exactly where the shoulder straps should go!  One person did manage to finish their pattern.  Janice also went to a class about making a houpelande. (With her spelling correction Nancy supplied the following website:  http://garbindex.com/content/houpelande.php).  Needed 13-yards plus to make the Houpelande!  The male teacher wore his Houpelande to a Gala later at the College.  Nancy suggested pictures be put up on the website.  Ron wore, at the Time Travelers Gala, a Kurta and Dhoti he had made at home.  Janice said there were some very interesting costumes, but no pictures are currently available.  A German Cranach bodice class was another class Janice attended.  They  both met lots of friends and envied lots of costumes and enjoyed themselves, but would love to have others come next time.  Next year’s theme is the Ragtime Era: 1910 to 1920.  It is August 4-6 2006 in Van Nuys, CA;  contact www.costumecollege.org for more info.
Jerome and Kara went to a Creation Convention.  Just a few Hall costumes, no ‘formal’ costuming, but really cool guests.  They schmoozed with the person running Cauldron Con and ended up on staff!  They were made Guest Wrangler for the Weasley Twins from the Harry Potter movies.  (asked Kara to send me a report.)  They also acted as chauffeur and buyer of food supplies as Jerome was familiar with the area.  There was a great masquerade but both Jerome and Kara were kept so busy they didn’t get to see it!  Jerome saw the NOEL flyers he brought in other people’s hands.  Cauldron Con needs help to keep going.  They had ‘new con’ issues.  Pat suggested they put in for a grant from Arisia; Jerome said this had already been done.   Cauldron Con, which was at the Ferncroft in Danvers, is looking for volunteers and costuming for next year.  

The World SF Convention which happened in Glasgow, Scotland on August 5-9, 2005 was attended by the Eastlakes, Pat and Allan, and Janet Johnston, among some 4,000 others.  Janet did a great job as a judge at the masquerade.  Pat and Allan spent some time hanging out at the costume exhibits area where last year’s Best-in-Show (called ‘Arctic Circle’ – the costume Jill, Don, Allan, Pat and Janet were part of) was well represented with jackets from Pat, Jill and Janet as well as Janet’s dress.  There were at least 7 exhibits of past worldcon winners’ costumes.  Jill got a hall-costume award when she wore her Arctic Circle coat to remove it from the Exhibits area!  Jill worked Tech at Glasgow.  Masquerade Tech was 8-hours for 30-costumes; six of them ‘young fen’.  Jill was also time-keeper for the half-time show – Ready, Set Sew, an iron-costumer competition – which was excellent.  Randy, who ran the show, was one of the workmanship judges at Noreascon last year.  
Jerome asked about links and pictures.  Jill said you’d have to look it up.  Jill’s favorite costume was the vampire cheerleader who did a great active presentation.  Best-in-show was a ‘quilt’ idea of the Earth’s seasons.  (Ann says get Larry Shroeder to run the rehearsals if you want it to work.)  Jill says the tech people forgot to listen to what the masqueraders were saying they needed.  Glasgow had someone who wasn’t experienced in running a Masquerade Tech rehearsal; she tried to impose her own ideas on the costumers instead of listening; also didn’t run in order scheduled!

Jerome asked about video and DVD; Jill said there is no word on these currently.

NASFic happened last week as well as DragonCon, but none of us attended either of these conventions.
NEW BUSINESS:

It was moved that we hold elections at next month’s meeting, or as soon as the by-laws allow.  Nominations can be put out in e-mail to the NOEL list.  (This was done earlier this week.)  The reason behind the ‘special elections’ is that ICG has cut-off all but Chapter President’s from receiving ICG BOD info.  Our current President is unable to process this information as she is flat-out with new child and her own business.  Since the ICG BOD removed both our VP and Treasurer from the ICG BOD list, this means we are not getting necessary information.  Rich seconded the motion.

Pat nominated Ann Catelli as President; it was seconded and accepted.

Jill nominated Dina Flockhart as VP; this was seconded, and Dina (by phone) said this would be nice.  

Ann nominated Susan Smith as Treasurer; it was seconded and accepted.

Jerome nominated Pat Vandenberg as Secretary; it was seconded and accepted.  

Pat nominated Don Eastlake as Sergeant-at-arms; seconded and accepted and appointed by Ann pending any objections from the new President.  The reason behind this appointment is that we need someone to interpret NOEL’s By-Laws; this is the Sergeant-at-arms’ job.
We are entirely open to new nominations.  Rich requested that NOEL’s By-Laws be put up on the website as well as a link to the ICG site so we can see their by-laws as well. 

It was suggested we send out a separate mailing as a notice of the Elections.  Pat agreed to do this.  (Done Tuesday, September 13th.)
Don, in reply to a request about 501© 3 status, stated that at this point it did not look like we really needed to be a non-profit.  There was quite a bit of discussion about CostumeCon and other possible non-profit needs.

Ann stated that if we had some kind of on-going activity that BCEC (Boston Convention Engineering Corp which was originally formed to run the 1998 WorldCon bid and may still be a 501© 3 organization) might be able to assist.  Ann summarized that it did not appear to be broke so we shouldn’t try to fix it.

ANNOUNCEMENTS & EXHIBITS:

Dina said she will be forwarding a note to the list about the October 13th Cranston Mills’ tour.  It is a manufacturing plant so no open-toed shoes  or children are allowed and you Will get a hard-hat. 
Dina will be at the Renaissance Fair in Putnam, Conn. September 24th thru October 16th ; Dina will be in a large tent full of clothes, except for the center!  She also announced that a new fair, to be held in Kingston, NH, is being proposed for October 29-30.  They are looking for people to participate.

The Future Fashion Folio for CC24. the Des Moines, Iowa CostumeCon, has only 10 items currently and wants more.  The Special Contest theme is  - your favorite epic movie set in a new era – you pick the era.  Regular contest theme is - what do farmers, secretaries etc wear in whatever environment you wish to pick.  Entries for the Special Contest are being encouraged.  Deadline is October 10th, 2005.  CostumeCon.org has a list of all currently agreed to CostumeCons.  You can find the Special and Regular Contest rules for CC24 at:  CC24.dmsfs.org/documents/cc24_FFF_rules.pdf.  
Janice brought two issues of “Cactus Needles” from August and September in addition to an interview article about Victoria Ridenour. The article can be found at Mercurynews.com/mld/mercurynews/business.

Sari Safari now has patterns for choli’s all the way up to bust-size 46.

Janice brought books she bought at Costume College – people to look at at the break.

Jill announced that the Holliston Washington Street Players are presenting the hilariously funny “Vagina Monologues” on October 28, 29 and November 3,4, 5.  The 29th is a benefit; Voices Against Violence is one of the charities to benefit.  Jill is making a quilt to be auctioned off.  See www.washingtonstreetplayers.org.
Nancy brought in a Gaylord library supplies catalog, which Jerome scarfed up.  (With her correction, Nancy also provided this website: www.gaylord.com, for anyone else interested in these supplies.)
Janice also brought in a write-up about Hyper Hangers designed to support and care for valuable garments.  This can be found at www.blackandgray.com.

NEXT MEETING:

Next NOEL meeting is October 16th at the Dallas’s.  9:30AM for breakfast; meeting to follow.   Please let Ron know if you might Possibly want breakfast; Ron@Dallas-family.com.  (Directions attached.)
It was suggested that our November 6th meeting could be at Maura’s, if she agrees.   (She will be asked)

Remember to get in your NOEL dues in November.  There will be No December NOEL meeting.

There will be a special January NOEL meeting at Arisia sometime during13-15 January, 2006; meeting TBA.

The official January NOEL meeting will be January 8, 2006 at Jerome and Kara’s in Chelmsford.  Ann requested that J&K make sure snow is removed for parking!  Meeting will start at 10:30AM – Bring your own breakfast or lunch; drinks provided.   (Directions attached.)
February 12, 2006 at Pat & Allan’s for breakfast at 9:30AM; meeting to follow.  
‘Special’ Meetings:

October 15th at Noon, meeting on LACostume; possible sewing session after dinner for Star Trek and Jedi sewing.

October 16th at Jerome & Kara’s is a Sewing Session to take place as soon after NOEL meeting as people can make it;  bring portable sewing machines for Arisia costuming. 
Jerome, etc. want to schedule a dyeing and picture session for anyone who wants to do photos for website or portraits.  Please send in time/date suggestions to NOEL list.  Clothing/Costume exchange to be discussed at next meeting – Pat suggested it happen in February.
(Janice once again proved gravity worked as her chair hit the ground.  Jerome suggested she should take the position of gravity tester.)
Meeting adjourned at 1:45PM
