NOEL MEETING MINUTES SUNDAY FEBRUARY  12, 2006
Meeting took place at Pat & Allan’s in Mendon, MA.  Pat and Allan made available a great breakfast spread which was very ably cooked by our mobile chefs, Rich and Stephanie Fine. (Thank you.)   In attendance were:  Ann Catelli, President; Susan Smith, Treasurer; Pat Vandenberg, Secretary, & Allan Kent; Don & Jill Eastlake; Stephanie & Richard Fine; and Nancy Shapiro. Maura Burns, and Jerome Conner & Kara Haff showed up after breakfast.
Called to order at 11:00 AM.

PRESIDENT:  Arisia meeting minutes have not yet been sent.  Ann has been drawing Many designs for a doll contest.
VP: No report.  (It was announced that Dina had shown up at the last two meetings, however.)
SECRETARY:    Susan rescued the Secretary by having printed out the  minutes of last January 8th meeting,  which the Secretary was unable to locate.  Minutes were originally taken by Rich Fine and later amended by Pat.  January 8th Minutes were accepted as printed.
TREASURER:  Thank you to all those who responded to Susan’s request for dues.  Sue says we will have a good balance even after we send in the whole Chapter’s dues to ICG.  You can still send Susan your dues. However, you may miss out on your ICG newsletter.
WEBMISTRESS:  Everyone said –‘It needs a bit of work.’  Susan said we have had a few inquiries from people who had found the web page, so that aspect is working.
NEWSLETTER:  Maura announced that she had sent out a Newsletter.  There was much cheering, and many compliments from those who had read it.  Maura asked that Everyone send her articles, con reports, pictures, notes about what you are working on, or anything you think we should include in the newsletter.  Now that she has the ‘form’ done, she needs LOTS of input for the next one.  Maura is planning to produce the newsletters quarterly.  Next one will appear in April so get your ‘articles’ to Maura by the end of March!! 
OLD BUSINESS: 
Laurel Cunningham-Hill will be here at noon.  She has agreed to run a make-up class, concentrating on what is needed for the LACon 2006 Worldcon costume.  (See attached report.)
Ann has scheduled our next meeting, March 12th, as the time for All of us to design and draw entries to the CC25 FFF.  Because CC25 is going to be earlier in 2007, entries for the Future Fashion Folio must be in by August, 2006.  The three special themes are:  Orange – ‘best use of’;  Red Hat and purple – from old age poem; and, Rock and Roll redux.  Come prepared to draw! 
Ann handed out copies of the Membership Directory.  A few corrections were found:  Typo on 3rd page – Talis’ e-mail is @Thorndike.Love.Com.  Nancy Shapiro’s e-mail is now TIGGYN@alum.wellesley.edu.  

Ann announced that the ICG’s NOEL information has been updated.  It now shows Ann as President and Susan as Treasurer for contacts.

Susan found the following ribbons for our ‘Measure of Success’ awards.  For continuous print ribbons for the actual Masquerade Awards:  Ribbons Galore is $49 for 95 yards; MR Bucks is 50 yards of satin ribbon  for $60, shipping free. We get choice of colors.
Individual ribbons – for Hall costumes etc.: A 2” x 8” ribbon by Flash Award Ribbons has pinked edges top and bottom. Price for 100 to 499 is $.23 each.  Ribbons have gold lettering with 9 lines of printing available.  Less than 100 ribbons has $5 set-up fee.  Ribbons Galore 2” x 8” ribbons, are $.30 for 10 to 199 with $15 set-up for less than 100.  They charge an extra $.06 for an adhesive strip.  (Double faced tape was considered to be a better alternative.)  Our account will cover whatever we want.  Don looked Hodges Badge Company, the company Arisia and Boskone use for their ribbons, up on-line.  2” x 6” ribbons are $.31 for 100 to 499 and 2” x 8” are $.32.  Don got a message from Sharon Sbarsky that we can get a 10% discount on a Hodges order if it is done by 2/28.  Susan will put all of the ribbon information on-line.  Ann wants people to look at it and make a decision as we will vote what we will purchase at the March meeting.
Everyone said Thank you to Susan for her efforts. 
Jerome thanked Maura and Nancy for sharing Arisia table duty with Kara and him.  The four of them were the only ones who sat at the table during the con.   Nancy helped put together an impromptu form to get information from interested people, but Kara said we missed a few people because we didn’t have ‘information’ forms available.  We need to create these so we have them for All of the conventions we attend.  Also, Jerome  said we need the ‘table’ book beefed up.  (Maura took the book home with her to see about making it ‘glitter.’)  It was agreed that we need more information and more people manning the table next year.  Maura volunteered to be ‘in charge’ of this effort.
Jerome also said that having the NOEL table next to Masquerade Registration was very good as the Masquerade people were very helpful.  Thanks given to Pat for getting that fan table location.  
Award went surprisingly well.  ‘NOEL’ gave out two awards at Masquerade.  Jerome thinks that is probably a good number and that we don’t want to give out much more.  Thanks to Pat for the ‘emergency’ small (about 3” x 3”) ‘certificates’ but feels we need to do larger (probably 8-1/2 x 11) printed certificates for next time.  All agreed that neither the ribbons or certificates should have dates.  Kara gave out 2 hall awards,   one to one of the guys from the masquerade – Wallace – who wore his costume in the halls as well as as a masquerade contestant.  (This was only his 2nd Arisia.  He is just started in fandom; definitely neo.)  The other Hall Award was to a girl dressed as Draco.  Kara felt we missed giving out many more, but she didn’t get the pens and ‘certificates’ until late Saturday.  There were glitches, but the whole award process was pretty much on the fly.  Jerome promised that it will be much better organized next year.  However, our awards were very well received and we got our name out.   
Ann announced that NOEL had a very successful meeting at Arisia.  One of our Masquerade award winners came and took the meeting notes and the other attended.  Wendy Huff and family, from Vermont, also showed up.  There was a very good turn out.  Ann will be getting the notes out next week.

CONVENTION REPORTS:

Jill & Don are going to Capricorn next weekend.  However, there is no formal costuming there.

A few of the NOeL members, Pat & Allan, Don & Jill, and  ‘Zznne, are planning on going to Boskone the weekend of February 18th.  This, however, is also a con which has no formal costuming..

Quite a few of our members are planning to go to Lunacon in March.  They do have a formal costuming programming and it was felt we should take some pens and tapes to award, especially since this is the Sick Pups back yard!
Jerome and Kara will be going to Cauldron Con, when it gets set (possibly sometime in April or May.)  They asked for and got permission to hand out some ‘Measure of Success’ awards there.

Kara was given the ‘go-ahead’ to make up some Hall Awards ‘certificates plus pens’ to be given to jan howard findar so he can give them out at some of the many conventions he attends.  

Jerome said he will hold onto the supply of pens and tapes he already has; Susan also has a small supply, and Jill has the main supply of pens and tape measurers.  Talk to any one of the three if you have need of pens or tapes for a con you are going to.  

NEW BUSINESS:

Maura sent out e-mail suggesting NOeL hold a costumed Tea Party.  By the number of e-mails received back, everyone seems quite enthusiastic.  You can dress in whatever period/idea you feel.  However, Edwardian or other historic costume is welcome.  Maura is still looking into various places but  is concentrating on the BPP for our first Tea Party.  She has talked to Cindy Gold, a long-time fan, who is the Tea Sommelier at Swan’s Court.  Pat suggested we have a ‘poster’ that tells who we are for when people ask questions.  We need to take lots of pictures and  put them, and information such as cost, up on the website so we can draw in more members.   Ann suggested we also put the pictures and a write-up of our first Tea Party in the ICG newsletter so the larger costuming community can see some of what we get up to.  Maura is hoping to make this an annual or semi-annual event.  Please contact Maura at MBurns@smith.alumnae.net and let her know what Saturday dates in March or April you are NOT available to help her schedule our First NOeL Tea Party.
Maura has already written an article (subject currently unknown to your Secretary) which she is putting in the ICG newsletter.  It will be included in our book.

NEXT MEETING:

March 12, 2006 at Pat & Allan’s for breakfast at 9:30AM; meeting at 11AM.  (Let Pat know if you need directions.)

   Clothing/Costume exchange to take place?  (This was scheduled at our January meeting.)  Clean out your closets – spring cleaning.  Bring something to wear and get your picture taken in.

Everyone seemed to feel the things they would swap would be for thin people – they asked that thin people please come!  
Following meeting is scheduled for April 9th at Don & Jill’s.

Meeting adjourned at Noon when Laurel arrived to do the make-up workshop.  Write-up is attached.
