NOEL MEETING APRIL 15, 2007

Meeting took place at John and Helen’s home in Nashua, NH.    In attendance were: Ann Catelli, President; Dina Flockhart, Vice President with Eleah & Olivia; Susan Smith, Treasurer; Pat Vandenberg, Secretary & Allan Kent; John Francini, Webmaster; Janice Dallas, ICG Board Rep, & Ron Dallas; Rich & Stephanie Fine; Jill Eastlake;  Jeanine Swick; Kat Hannon; Stacy Mandell, and Nancy Shapiro.  

Meeting commenced at 11:15AM after a lovely breakfast provided by Chefs John and Rich.  Sweet rolls, bagels and lox disappeared as well as eggs, bacon and fruit salad. 

PRESIDENT’S REPORT:  She is here.  Went to CC where she was a doll judge.
VICE PRESIDENT’S REPORT:   Engaging in vice, as usual; vice is nice.  Brought kids just to enjoy the challenge.  Brought a couple of projects and tie-dyed items to show off.  Also brought pictures of current Masonic project, if we can get pictures showing on computer.  (This was done after the meeting.  Everything looked gorgeous.)
SECRETARY’S REPORT:  Minutes accepted as reported.  Passed around three copies of the swap announcement to be edited; will combine changes and send out to membership later.
TREASURER’S REPORT:  Report in on time.  Sue brought bank stuff to share.
WEBMASTER:   Website up-to-date with latest minutes.  By-Laws are on site on About Page in both PDF and Word doc.  John added his name as producer of current website information.  Links to CC pages are also being added to the About Page.  John asked if we wanted to do something more substantial to the site; he needs to be told what we want done and needs more photos.  Jill suggested he put the Zodiac pictures up.
NEWSLETTER:  No report.  We still want articles!! 
ICG BOARD REP:  Janice says she wasn’t prepared for report.  However, she keeps sending notes out; check your e-mail.  Board has been in recess since CC25.
OLD BUSINESS:

An Open (to anyone) Fabric and related items swap will take place at the May 20th meeting at Pat & Allan’s home in Mendon.  Bring tables as well as fabric.  Allan volunteered to make and put up signs.   Pat got back the three copies of the swap announcement (thank you to those who read and edited.)  The improved Announcement  will be passed to Nancy (for Craig’s List) and others to put out to groups who might be interested.  Thank you to:  Ann, Jeannine, Susan and Nancy  who brought my house back into order after March swap; will need this help again after the May swap.  Rich & Stephanie volunteered to come up May 12th, the previous weekend Saturday, to help get the garage organized in case we get bad weather on the 20th.   Dina volunteered 2 to 4 folding tables if someone can come pick them up.  Stacy volunteered to help early Sunday, the 20th.  John volunteered table and self.  Jeanine, Jill, Nancy and Sue willing to bring bags for people to take things away in – may need more.  Nancy and Sue also volunteered help, but Definitely NEED MORE people helping the 19th and 20th .   It was suggested we have Flyers, ICG info, and the Scrapbook on hand so people can see what we do.  (Who is willing to print flyers and bring ICG info?  Sue, are you bringing the Scrapbook?)
We will be doing High Tea at the Concord Colonial Inn, on the 29th of April at 3:30PM.  Costume preferred.   The following 13 people have said they will be attending:  Ann Catelli, Susan Smith, Pat Vandenberg, Allan Kent, Jill Eastlake, Donald Eastlake, Betty Trugman, Richard Fine, Stephanie Fine, Douglas Ray, Susan Brown, Anakin Michelle and Val Grimm.  Anyone wishing to be added, or subtracted, MUST notify Pat (508-381-0582) by Saturday at 3PM at the latest.  If your name is on the list at that time, you will be responsible for paying the $21.95 plus 17% gratuity whether you show up or not. (Total cost will be about $25.75.  I will be sending out information on sandwich fillings as I get it.) 
Dina has ordered the copy of “Sally McQueen’s Collections in the US” we voted at Arisia to buy.   Dina got even more than the expected 10% off of the $38.00 cost.  She said it will actually be under $30 in total.
Susan checked with DCU to see if they would accept an employer ID instead of a personal SS number and found that our bank account is already set up that way. Dina says the account is set up as a non-profit and the Tax ID number we are using is ICG’s,  so this should not be an issue.
Allan talked to Persis, about how we might encourage the mothers of young costumers to become involved in NoeL; she is thinking about it.  Allan will nudge again.
A couple of meetings ago Dina suggested we have a Teddy Bear Picnic; that we come in costume with our favorite stuffed companion in matching costume.  Jill had suggested we get Teddy Bear patterns and make them up.  Both Ann and Janice have Teddy Bear patterns we could copy, (and Kat has sent out information about a site with other stuffed animal patters.) We are planning on sewing and dyeing at Janice & Ron’s at the July Meeting.  
This meeting we discussed where and when.  If we do this in a park we could send an announcement to various papers and tell people ahead of time.  We will need a park with a large structure we could gather in in case of bad weather.  We could also team up with local parent groups and find out about other events we could possibly combine with.  Jeanine suggested checking with library children’s rooms.  Dina said the Concord area picnic has a charge; we’d have to check that anything we teamed with wouldn’t end up costing us.  Janice and Jill were a bit worried we might get lots of kids and few costumers.  Dina didn’t think this would be a problem as we won’t have many activities to attract just kids to our Picnic.  Dina said she is willing to coordinate the picnic.  At this point it looked like late September, early October might be the dates we are aiming for.  
NEW BUSINESS:

ICG Annual Meeting at CC25.  Minutes not yet published.  The ICG tape recorder did not work at their meeting so they have no tape back-up.  The Corresponding Secretary took notes for the Recording Secretary who couldn’t make the meeting.  The BOD (Board of Directors) was willing to serve again so there were no additions to the ballot despite many pleas for nominations.  ICG officers elected unanimously.  Budget had already passed so did not need to be affirmed by the membership.  There was discussion about having the Budget submitted by October 31st so they can have it in place for the new fiscal year.  A rule to have it approved by the end of the year was turned down.  However, there was approved a suggestion to have it submitted by October 31st.  We pay $6 to ICG; $5.75 to Newsletter.  Other $.25 covers website.  Currently the ICG Archive is a sort of ‘mythical being.’  ICG would like to put them on-line.  This will require more money as our $6 membership is already committed; see above.  There is a committee looking into how to raise money for the on-line archiving.   One suggestion was to raise dues to $8.  Rich Fine suggested the ICG do its newsletter on-line, which would save the mailing expense, and charge a surcharge to anyone who wanted it mailed.  Janice to ask Nora about Rich’s suggestion.  One problem may be their bulk mail permit; not having enough bulk mail to get the lower rate.  
A new chapter was formed – The Armed Costumers Guild.  Henry Osier, a Milwaukee member, started this.  This chapter is for people interested in weapons as well as uniforms.  The new chapter was duly constituted and gained a lot of new members that weekend.  They have monogrammed air force style hats and a flag – ACS 42.
CONVENTIONS:

Lunacon – It snowed.  Jill found driving a bitch.  She was a judge at the masquerade.  She found it easy to judge; the audience agreed with their decisions; Jill enjoyed herself.  There were many hall costumers and young costumers.  The expected Regency dance was not held as the person running it (John Hertz) ran into much drama trying to get to the con.  Rich reported that Harry Potter got roasted; Esther Friesner led the roast.

CC25 – Had 3 local members there.  Hani Sallum, Ann Catelli and Dr. Karen attended as well as Jeannine – who is a Silicon Web member.  The con had a fair number of new people, both local and Canadian anime – really cool.  It had fabulous masquerades.  Jeanine and Ann were ninjas so they saw a lot of feet.  Jeanine said she will bring masquerade DVDs to the next few meetings so NoeL people can see the masquerades.  Best in Show involved puppets and well-dressed puppeteers with Hobbit, Dragon and Wizard – “There and Back Again.”  If you’d like to see pictures now, look at the stuff Janice forwarded of people’s various photo albums.  
One outstanding outfit was a 40’s dress a Novice designed and made that you couldn’t tell from an original 40’s dress.  She got a workmanship and Best in Show award.  
Dawn won both of the Fashion Folio awards.  Did a grandmother in red hat and astronought helmet on tour for the Red Hat special and Pumpkin Lolly for the Color Orange special.

Dolls done up in Lost In Space jumpsuits with lots of documentation was Best in Show.
An original felt figure over armature with beautiful detailing– ‘Troll Wife’ won Best in Show for self made figures.  (Judges want to see Toll Husband next.)  Best Use/Best Documentation and Best Bead work were other Doll awards.  About half of the doll entries were novices that had never entered before.  Also, about half of the figures entered were self-made.  

Mousequerade was fun, included a CC26 entry.  

Marcon:  Columbus, OH Memorial Day Weeekend, May 25-27, 2007.

    (Pettingers are Costumer GOHs)

Balticon:  Memorial Day Weekend, May 25-28, 2007 (4-day con), Hunt Valley Inn,
   Baltimore, MD. (Have been told hotel is sold out.)  Writer guests are Larry Niven and   

   Jerry Pournelle.
Shore Leave:  July 13-15, 2007, Marriott’s Hunt Valley Inn, Baltimore, MD
    Rich & Stephanie Fine and Jerome Conner & Kara Haff may attend.

ReaderCon 18:  July 5-8, 2007, Burlington Marriott, Burlington, MA.  
    Lisa and Walter Hunt will be attending.  
   (Lisa says you need to come hear Craig Shaw Gardner in the Kirk Polland Bad Prose 
    Contest!)
International FaerieCon:  October 12-14, 2007 at the Pennsylvania Convention Center

    in Philadelphia, PA  GOHs are Brian & Wendy Froud
ANNOUNCEMENTS:

Jill also asked if anyone would like to learn about running conventions.  She has openings for Arisia ‘08.

MISCELLANEOUS:

Janice brought newsletters and articles for people to browse.
Newsletters:  “The Virtual Costumer”; “Cactus Needle”
Write-ups:  Boston Globe and Washington Post articles on Kurt Vonagut who recently died.
MEETINGS:

May 20, 2007:   Meeting and Open Fabric Swap at Pat & Allan’s in Mendon, MA
    (Pat says she will be looking for help the day Before -  Saturday, May 19th in order to get everything ready for Sunday AND help AFTER.  Please let her know When you can help.)

June 17, 2007:   Meeting at Dina & Ian Flockhart’s in Littleton, MA.

July 8, 2007
   Meeting at Dallas’s.  (Be prepared for dyeing and sewing!)
Meeting closed at 12:32M. 
