NOEL MEETING JULY 8, 2007

Meeting took place at Ron and Janice’s house in Arlington, MA.    In attendance were: Ann Catelli, President ; Janice Dallas, ICG Board Rep, & Ron Dallas; Don & Jill Eastlake;  Rich & Stephanie Fine; John Francini, Webmaster; Stacy Mandell; Nancy Shapiro; Jeanine Swick.
PRESIDENT’S REPORT:  Working on doll clothes from historic sources.
VICE PRESIDENT’S REPORT: No report due to absence of cell phone signal.
SECRETARY’S REPORT:  In the June minutes, Rich and Stephanie were listed as “may attend Shore Leave”.  It should read “are attending Shore Leave”.  Accepted and approved with corrections.
TREASURER’S REPORT (e-mailed by Susan): Report submitted to Bruce MacDermott on time.  Reminder-Please keep me informed of any changes in your contact information so I can keep our membership records up to date. Thank you.

WEBMASTER:   The site has been updated to July 7.  I am fine and completely more or less with it.  
NEWSLETTER EDITOR’S REPORT (e-mailed by Susan):  Since I didn’t receive any reports of people not being able to open the newsletter attachment for my first issue, I can only assume everyone received it okay. Please, let me know if you have any problems receiving the newsletter. There are other options available if needed.

Thanks again to Rich and Jill for submitting articles. Please keep the articles coming. The next issue is scheduled for September, unless I receive enough submissions to produce one before then. Send submissions to me at sewsue22@yahoo.com. Thank you.

From Webmaster: Newsletter is also on the web site in PDF format.

ICG BOARD REP: Janice sent a summary about a dues increase for the archive funding.  We need to discuss how we feel about the dues increase.  We are considering raising the ICG portion of the Noel Dues from 6 to 10 (individual).  We want to make sure family membership is covered fairly.
OLD BUSINESS: 

Still waiting to hear from Sue Brown about High Tea.
Teddy Bear Picnic: Possible date conflict.

Questions regarding the newsletter (e-mailed by Susan):

1.  It was suggested there might be a need for an assistant to the newsletter editor. At present that is not necessary. If in the future the need arises, I already have had people who have offer to assist me if needed.

2. The question was asked whether we needed a budget for the newsletter. At present the newsletter is produced online. This does not cost anything but my time. If it was requested that hardcopies be mailed out, then there would be a need for a budget to cover the cost of ink, paper and postage. If that need arises we do have money in our account to cover minor expenses.

Apron event: Ann suggested this and got no response.

From the June minutes:

Drawbridge Puppet Theatre has a show scheduled during our September 16th meeting at Jeanine’s home.  A backstage tour is also available.  Contact Jeanine for more details.

http://www.drawbridgepuppets.com
NEW BUSINESS: We are discussing the possibility of changing the local portion of Noel Dues.  Should we be charging for services we provide that don’t cost anything?  How do we encourage the “lurkers” on the Noel list to become more active?
CONVENTIONS (some carried over from June minutes):

Shore Leave:  July 13-15, 2007, Marriott’s Hunt Valley Inn, Baltimore, MD
    Rich & Stephanie Fine will attend.  http://www.shore-leave.com 
International FaerieCon:  October 12-14, 2007 at the Pennsylvania Convention Center

    in Philadelphia, PA  GOHs are Brian & Wendy Froud
   http://www.faerieworlds.com/faeriecon.html 
Nippon (WorldCon): August 30 – September 3 in Yokohama, Japan.

   http://www.nippon2007.org/ also http://www.wsfs.org 
PhilCon: November 16-18, 2007, Sheraton City Center Hotel, Philadelphia, PA. 
   Byron Connell is the Masquerade Director again this year.  http://www.philcon.org 
ANNOUNCEMENTS (carried over from June minutes):

Jill asked if anyone would like to learn about running conventions.  She has openings for staff at Arisia ‘08.  (She is especially looking for someone with good credentials and knowledge of how to run Arisia TV.)
The Littleton Historical Society is doing a special up-close exhibit of things from their collection the 2nd Sunday of August until August 30th.  Needs a group of 8-10 to do separate tour.  Let Dina know if you are interested.
Lexington – Quilts from Shelburne Museum at the Museum of our National Heritage.

Also doing Masonic aprons.    

MISCELLANEOUS:

Janice brought articles from Silicon Web’s “Virtual Costumer” newsletter.

MEETINGS (some carried over from June minutes):

August 19, 2007 (?).  Teddy Bear Picnic 11AM in Fay Park, Littleton, MA 

· bring yourself and your ‘furry’ companion in matching costume.  There is some question about this as there is a double booking with another event.
September 16, 2007 Meeting at Jeanine & Ralph Swicks in Lunenberg, MA 
  Let Jeanine know if interested in performance or backstage tour.  Her kitchen 
  needs quiet until 10AM so breakfast will be delayed.
September/October – High Tea at Susan Brown & Doug Ray’s home.

October 21, 2007 Meeting at Don & Jill’s. 10AM breakfast; 11AM meeting.
November 18, 2007 Meeting at Dina’s studio.  
Meeting closed at 12:04PM. 
