NORTHERN LIGHTS MEETING MINUTES 
Saturday, December 22, 2007
Meeting at Helen & John’s in Nashua after a great breakfast cooked by chefs Rich & Helen.
Dina, since Ann and Susan were not available, brought the meeting to order at 11:34AM, when Nancy and Dina arrived.
Attendees
Dina Flockhart, (Outgoing Vice President)

Pat Vandenberg (Outgoing Secretary)

Allan Kent
John Francini (Webmaster)

Helen Francini

Rich Fine (Secretary elect)

Stephanie Fine

Janice Dallas (Board Rep)
Ron Dallas

Jill Eastlake

Don Eastlake

Nancy Shapiro

Jerome Conner (President elect)
Kara Haff
Jamila Sisco
President's report: No Report? (President is toiling for filthy lucre as we speak.)
Vice President's report: Despite the best efforts of various germs, she is here.  Olivia is on heavy-duty antibiotics and will be going back to the doctor on Monday.
Small interruption as Kara and Jerome arrived. 

Secretary's report:  Thank you to Helen for producing the November minutes while the Secretary was ill.  Pat also wishes to thank all of you who have participated in helping her get the minutes correct over the past years.  She is looking forward to being able to eat breakfast, however, and let Rich take on the chore, ah job, Very Soon.

Kara objected to the minutes as they had not been printed on purple paper.  Minutes accepted as posted.

Treasurer's report: Sue sent us a written report (Pat read.) Report went in to Bruce on time.  Hall Award ribbons came in, they look Really  Nice. (I gave them to Jill to bring to the meeting.)  I will not be attending Arisia. Since I normally collect dues renewals there, please mail them to me or give them to our new president at the Arisia meeting.  I will post a separate notice in January.  Regarding the election, I agree with Ann and support the proposed list of candidates.
Jill showed off the book and ribbons to ahhs and oohs.
Webmaster's report: Have updated the upcoming meeting dates, everything else on hold. 
Newsletter: (Pat for Sue) Looking for more pieces for beginning of year issue.  Whatever you can give her – a convention, an exhibit, a How To – Sue wants articles.
ICG Board Rep: Have approved new Kansas City Chapter, Kansas City Costumer’s Guild, KCCG.  They may have a sub-chapter from the University of Kansas (University of Kansas Costumer’s Guild.) (Nancy suggested they would be UKanCostume.)  Denisen Hartlove has changed her e-mail to hartlove@mindspring.com .  She is the ICG Newsletter Editor.  ICG is also starting to talk about the 2008 budget.
Old Business

First order of business is elections of new officers:  Would first like to thank the outgoing officers:  Ann Catelli, Outgoing President; Dina Flockhart, Outgoing Vice President; and Pat Vandenberg, Outgoing Secretary for the fine job they have done over the past few years.
Up for election are:  Jerome Conner for President, Ann Catelli for Vice President, and Rich Fine for Secretary.  Susan Smith is remaining as Treasurer. (Brave and noble.)  
Election Results are:  Unanimously elected the new slate of officers.
Jerome announced there will be changes in how the meetings are run.  Wants to do costuming and seminars at meetings.  He plans to make quite a few mistakes.  Nancy pointed out that the first one was that he hadn’t scheduled them (the mistakes). Jerome is putting together a survey. Jerome will make sure the MC at the Masquerade will make the announcement about the Arisia NoeL meeting. Tentative schedule for Arisia meeting is on Sunday at 5PM.  At this meeting he will have a membership list and will ask you to sign in and fill in a survey.  (Nancy recommended he post the questions before-hand.)  The survey will be anonymous.  As far as what will happen with NoeL, will play it by ear; see what works and what doesn’t.  No one is allowed to take anything personal; group guilt as Nancy said.

Do not ascribe to malice what can be ascribed to incompetence.  Jerome is looking for suggestions.  
Dina is doubling her vice; if Ann can’t make it and Jerome isn’t attending then Dina gets to run the meeting if she is there; the Vice President’s Vice.

Rich has vowed to hold the meeting hostage until he has finished cooking and has eaten.  (Pat says, bravo!!)

Janice brought in the remains of the bear stuff to be taken away.  John will make sure stuff gets back to Stacy.
The bears were donated to the Chelmsford Girl Scouts – Middlesex County – who will make sure they are delivered to appropriate people. (Will do something charitable with them.)
Re the ‘Measure of Success’ award.  Anyone attending the Masquerade is asked to please look at the entries for those people who could win our award. Person has to be a non-master who does not win an award at the Arisia Masquerade.  We need two so if chosen one does win we have a back-up.

Both Dina and Donna Dube are going to be presentation judges at Arisia, so do not discuss your costumes with them or where they would accidentally read them.  They will also not be available to do the ‘Measure of Success’ judging.
New Business
Dina asked that the Fetish Flea, which has a costume event, be added to our events list.  (Dina to send John the information on dates etc.)
Jerome is looking for help for Albacon (October 10-12, 2008) Columbus Day weekend.  Jerome says get your hotel reservations, at the Crowne Plaza Hotel in Albany, NY, now as they are in short supply. (Jerome gave a rant against Kinkos and Staples.)

Kudos to Susan for a wonderful looking scrap book.

Dina announced that we have a ‘film’ of Irving/Hope.  This was done before Utube.  Rich announced that ‘Paint the Sky with Stars’ is already on Utube, but it was put there by someone other than NoeL.

Jerome felt that getting these things together should be a long-term project.

Ongoing Projects

Future minutes will contain this new section.
Conventions

Fetish Flea:  January 11-13, 2008 at the Biltmore in Providence, RI.  http://www.nelaonline.org/fff.php 
Arisia:  January 18-21, 2008 in Cambridge, MA.  http://www.arisia.org 
Lunacon:  March 14-16 2008 in Rye Brook, NY.  http://www.lunacon.org 
Anime Boston:  March 21-23, 2008 at the Hynes Convention Center.  http://www.animeboston.com 
CostumeCon26: April 25-28, 2008 in San Jose, CA.  http://www.costumecon.org and http://www.cc26.info
NEFFA: April 25-27, 2008 in Mansfield, MA.  http://www.neffa.org 
Denvention:  August 6-10, 2008 in Denver.  Jill is running the Masquerade and wants help.  http://www.worldcon.org and http://www.denvention3.org 
Albacon:  October 10-12, 2008 in Albany, NY.  http://www.albacon.org 
Announcements

Jerome is now in charge of UnitedFanCon’s costuming/masquerade. They are in negotiations to move from Springfield to Boston.  There are a lot of changes happening.  Currently listed for November.  Jerome is looking for judges; technical and presentation.  More of a costume contest at the moment.  Trying to encourage Hall Costumes and other costuming.  Talk to him afterward.  http://www.unitedfancon.com 

Jamila announced that Anime Boston is looking for some Craftsmanship judges. See Masquerade at http://www.animeboston.com . 

Skip announced that Arisia has just ordered heavy drape which has had to be re-dyed twice; will be Deerskin and Black – reversible.  Robbin Holly is going to be doing most of the sewing and would love a hand, or two or three or ..  Skip will post to list.

Dina, on behalf of Ann, would like to schedule a sketch session, probably in August.  People should look up the CC27 (in Baltimore) Future Fashion Folio for the special FFF categories.  FFF home page is at http://www.alleycatscratch.com/ffashion/ . Figure templates are available from a link off the FFF home page or directly at http://www.alleycatscratch.com/ffashion/Figures.htm .
Janice brought in the Higgins Armory Museum news.  Founder’s Day, Saturday, January 5, 2008 from 10am-4pm all visitors are admitted FREE.  There will be live swordplay demonstrations and a free art workshop as well as an introduction to real live Owls and Falcons during a presentation of Medieval Owls at 11AM and Falcons at 1PM.  At Noon there will be cake.  (Seating at presentations is limited to 120, first come, first served.)  http://www.higgins.org/  
Jill brought in a printed copy of instructions on how to make a perfect 5-point star with one cut of a 8-1/2 x 10” piece of paper or cloth.  Instructions can be found on ushistory.org; the Betsy Ross Home Page.
Dina announced that ‘she has an idea’.  Rich announced that those are the 4 most dangerous words.  The second 4 are:  “We Can Do That”.

Future Meetings
JANUARY 20, 2008: At Arisia.  (We will not be having a separate meeting the week before Arisia, as we have done in previous years.)  Hopefully Sunday afternoon. TBA
FEBRUARY 10, 2008: At Pat & Allan’s.

MARCH 9, 2008: At Janice & Ron’s.  Also start of Daylight savings time.

Meeting adjourned at 12:30PM.
Seasons Greetings to anyone who wasn’t able to make today’s meeting.

